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2009 2019 2029
105E/1 1056/
#1 PetroChina n/a #1 Apple _= #11
. B c =
#2  Exxon Mobil == #9 #2  Microsoft — #3
) B =
#3  Microsoft #1 #3 Amazon — #101
#4  ICBC China n/a #4  Alphabet #10
#5 BHP Billiton #260 » #5 Facebook n/a »
#6  Walmart #5 #6  Berkshire H. #26
#7 CCB n/a #7  Alibaba n/a
#8 Petrobras #241 #8 Tencent #168
#9  HSBC #42 #9  J&J #16
#10 Alphabet n/a #10 Visa #94
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From "Just in time"”

To "Just in case”
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EXHIBIT 7 | Design Principles to Increase Resilience

Resilient company

Performance
Shock A Nonresilient company
Time
Anticipation advantage Cushioning advantage Adaptation and shaping advantage
o Prudence e Redundancy 0 Modulanty O Embeddedness
e Diversity O Embeddedness e Adaptation

HFf: BCGAIA =Y URRZTFRS4T (https: //www.bcg.com/publications/2020/how-to-become-an-all-weather-resilient-company)
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